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Virtual CIO

Today's Business Challenge
Has your company grown to the size where it requires a

Current IT Function
Reactive, Unreliable, Unsecure, Costly,

capable and experienced IT leader, but is not yet in a position to Poor Service, Ineffective, Inefficient,
hire a full time CIO? Many companies lacking an experienced Risky, Lacks Direction
and commercially focused IT leader frequently experience issues
such as:
- A disjointed and poorly performing IT function ZenlTIL vCIO
- Costly, ineffective, and delayed service from vendors T —
. F::.1|I'ed IT pI’OJeC"CS with budget and timeline overruns Goals Litglr:s Test
- Difficulty securing company systems and customer data
- Rising IT costs that are not reflective of true business value \ /
- Losing customers due to service and communications issues
- A lack of confidence in disaster recovery and business V?;:i?l?gp
continuity capabilities
Our Solution Benefits ¢ et
. . 12-month IT Strategy
Through ZenlITIL's vCIO service we work with you to generate . - >
pragmatic strategies and solutions to these issues so your AcHignbian IT Budget
company can focus on reaching its full potential. You gain the i
benefits and cost-effective value of an experienced and
independent CIO without the 6-figure expense of hiring a full 12xvCIO
time IT executive. Positive outcomes for your company include: e GEL
- Data-driven decision making reflecting a multi-year IT strategy
we generate with you
- Service Providers managed for efficient, cost-effective, and ¢
secure delivery of service Your New IT Function
- IT projects restored to being on time, on budget, and delivering Proactive, Reliable, Secure, Service-

Focused, Efficient, Effective,
Strategically Led, Risk Managed,
- IT evolved from a cost centre to a genuine business enabler Commercially Sound, & Value-Driven

- Secure and available systems that cost less

true business value

About ZenITIL
ZenlTIL helps leaders scale their business, maximise value, and reduce
risk in the IT service management, governance, and project domains.

e: info@zenitil.com.au  p: 0409285045 w: www.zenitil.com.au



